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DISCLAIMER

Fortress Financial Education, LLC and April
DeValkenaere are providing this information as a
service. Itis not legal advice or a legal interpretation.
The views and opinions expressed are that of my own
and not any other agency or organization | am
associated with.

If you have questions regarding a particular law or

regulation; please consult with an attorney who
specializes in that area of law.
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MULTIDISCIPLINARY TEAMS
(MDTSs)

Professionals from diverse disciplines who work
together to review cases of elder abuse and
address systemic problems

AKA - Interdisciplinary Teams (I-TEAM)
Started in the 1980s
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HOW TO FIND MDT's

NEAR YOU
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HOW TO FIND MDTS
NEAR YOU

e Elder Justice Initiative

 MDT Locator Map
» Look up by State

» Technical Assistance Center

e Consultations
 MDT Guide and Tool Kit

» Resources in your State

* |dentify who might be missing from your team
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CHALLENGES OF MDTs
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RESOURCES FOR MDT's
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RESOURCES FOF MDTs

Governments have acknowledged the
Importance of MDTs by:

 Providing Resources
 Technical Assistance
o Statutory Authority
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IMPORTANCE OF MOUS

Confidentiality agreements

* Memorandum of Understanding (MOU)

* \Who can share what information and
In what capacity

Require members to sign contracts

Terms of membership
ATFIY ty3 UKS 1-3Sy0ISal 02 Y Y Y Syl (2 1-4813y ISLNSASYil-ildSa

Replace representatives who are unable to meet their
commitments
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DISCIPLINES & SERVICE
CATEGORIES

In-Home Service Hospital Social Corporation

Providers Workers Counsels

Providers of
Services for
Persons with
Developmental
Disabilities

Homeless Shelter
Staff

District Attorney’s
Office
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DISCIPLINES & SERVICE
CATEGORIES

Health department
personnel, health Certified public
statistics specialists, accountants (CPA)
health advocates

Public Guardians

Dementia Care
Specialist

Daily Money

Hoarding Specialist Manager
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DISCIPLINES & SERVICE
CATEGORIES

Elder Rights
Project — Financial
Function of Investors
Legal Aid

Non-Profit
(Meals on
Wheels)

Long Term Care
(LTC)
Ombudsman

Civil Elder Law
Attorney
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CASE PRESENTATIONS
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SOURCES OF FUNDING
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SOURCES OF FUNDING

e In-Kind Support (Majority)
e Care Patrol
« American Association of Retired Persons (AARP)

» Consumer Financial Protection Bureau (CFPB)
 Grants (Federal, State, Local)

e Foundations
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CRANT RITNDINCG
REQUIREMENTS

Fortress Financial Education LLC (C) 2021




GRANT FUNDING
REQUIREMENTS

Policy and Procedures manual
* Including job descriptions

Feedback forms required at every meeting

Provide case outcomes
e Change in care teams
 Successful Prosecutions
» Asset recovery (Restitution ordered)

|dentify the number of hours participated outside the meeting
times

e Probono
o Gifts in-kind (In-kind support)
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HOSTING AGENCIES

» Adult Protective Services (APS) (>50%)
e Area Agency on Aging (AAA)

o SIAUN0U TUU2IYSEE hTFI0S

o {KSIIFFME 5SLIMIIY Sy

 University

e Local Non-Profit
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WHAT IS YOUR FOCUS

e Case Reviews
e Investigations

e Training
 Vulnerable Adults
 Caregivers
e Law Enforcement
* Emergency Medical Services (EMS)
e Financial Institutions
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NETWORK GOALS &

ACTION STEPS
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POLICY DEVELOPMENT

e Encourage community leaders to prioritize elder
financial exploitation

 Support state funding for agencies addressing elder
financial exploitation

» Advocate for the creation of safe, accessible
shelters for older adults experiencing domestic
violence
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BENEFITS OF MDT's

e Strengthening community relationships
e Eliminating turf wars
« Promoting teamwork and cooperation

 Providing assistance on cases referred for
guardianship

» Helping clients secure improved medical care
o 9yKI-yOly3 Y'SY oSl dzyRSWall-yRiy3 2F aSIZi0Sa
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SPRINGING POA

Agent ONLY has authority when a specified event occurs
such as when the principal becomes incapacitated.

Example:

* When two doctors activate a healthcare POA , that action
springs the Financial POA into effect.

» Parents are flying overseas and indicate between two

specific dates the grandparents have authority to act as
POA for minor children.
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TREMPNRARV
GUARDIANSHIP

Depends on your state statue:
* In lllinois and Wisconsin, it is 60 days or less
 InIndiana, it is 90 days or less
 In Michigan, Minnesota, and lowa, it is up to 6 months

Used iI an emergency situation

Appointed to minimize disruption in early stages of the
guardianship process

Limited to acts stated in the Order of Appointment
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PERMANENT
GUARDIANSHIP

Appointed by the Court to care for a
Ward/Principal on a lor term basis

« Daily Care
 Overall Well Being

Fortress Financial Education LLC (C) 2021 56






TRUSTED ABUSER
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TRUSTED ABUSER

Characteristics:
¢ Extreme jealousy
 Possessiveness
» Unpredictability
» A bad temper
» Cruelty to animals (or threat of)
 Verbal Abuse
» Extremely controlling behavior (especially financials)

« Demeaning the victim (publicly or privately)
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 Identify Financial Exploitation

KEY IDENTIFIERS

* Prevent Financial Exploitation
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IDENTIRV RINANCTAL
EXPLOITATION

Sudden changes in bank accounts

» Change of authorized signatures

Change of financial institutions

Change of banking patterns

Change in online banking

Adding new or additional phone and emails

Unexplained withdrawals of large sums of money

» Especially when accompanied by another
individual
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PREVENT FINANCIAL
EXPLOITATION

Trainin on red flags of elder financial exploitation:

Asking client to explain and confirm transactions

This is an unusually larg  request for withdrawal, are you
sure you want cash?

Have you taken steps to be sure the recipient is
trustworthy?

Confirm recent online banking activity because the
transfer is a large amount.

Cal we talk privately for a moment?
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PREVENT FINANCIAL
EXPLOITATION

Training on red flags of elder financial exploitation

Recognizing signs of diminished capacity
* Memory loss
e Communication problems
« Calculation problems
 Disorientation

Have you consulted with your local Dementia Care
Specialist?
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CUSTOMARY
TRANSACTIONS

Common payees
Common purchases
Consecutively numbered monetary instruments

Common physical location of purchases
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UNUSUAL TRANSACTIONS

Changes of geographical location of transactions
Amount of transactions

Quantity of transactions

Online banking for people who are not tech savvy

Adding an email to an account that had no previous
online activity

Changes in addresses and phone numbers
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RESOURCES

Elder Justice Initiative Multidisciplinary Teams https://wwwv.justice.gov/elderjustice/mdt

Elder Justice Initiative Network Locator Ma https://www.justice.gov/elderjustice/elder-justice-
network-locator-map

International Association of Financial Crimes Investigators (IAFCI) www.iafci.org;
https://www.iafci.org/Public/Consumer Awareness/Community Cautions/Public/Public Awareness
/Community Cautions.aspx

North American Securities Administrators Association (NASAA) www.serveourseniors.org

U.S. Securities and Exchange Commission (SEC) https://www.investor.gov/additional-
resources/information/seniors

National Center on Elder Abuse; Guardianship: Remedy vs. Enabler of Elder Abuse
https://ncea.acl.gov/NCEA/media/Publication/NCEA GuardianshipRemedyVSEnabler.pdf
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RESOURCES CONTINUED

Addressing the Challenge of Chronic Fraud Victimization, March 2021

ttps://www.aarp.org/content/dam/aarp/money/scams..fraud/2021/03/AARP-chronic-fraud-victimization-
report-2-26.pdf

Joiirnal of Flder Abhiise and Nealect. Jtilv 2003: A National | ook at Flder Abiise Miiltidiscinlinarv Teams

https.//www.researchgate.net/publication/232952929 A National Look at Elder Abuse_ Multidisciplina

rv. Teams#:~:text=Flder%20abuse%20multidisciplinary%20teams%20(MDIs,abuse%20and%20address%?2
Osystemic%20problems

National Center on Elder Abuse (NCEA) https://ncea.acl.gov/Wha We-Do/Practice/Multidisciplinary-
Teams.aspx

American Bar Association® Flder Ahiise Fatalitv Review Teams
https://www.americanbar.org/content/dam/aba/administrative/law_aging/fatalitymanual.authcheckdam
-pdf
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https://www.justice.gov/elderjustice/national-elder-abuse-mdt-peer-support-community
https://www.justice.gov/elderjustice/video/fill-blanks-webinar-elder-abuse-case-review-mdts-any-stage-development
https://www.consumerfinance.gov/consumer-tools/educator-tools/resources-for-older-adults/elder-protection-networks/what-is-a-network/
https://files.consumerfinance.gov/f/201603_cfpb_recommendations-and-report-for-financial-institutions-on-preventing-and-responding-to-elder-financial-exploitation.pdf
https://www.kindredhealthcare.com/resources/blog-kindred-spirit/2017/06/02/4-powers-of-attorney-every-caregiver-should-know
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