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Does your idea require the use of 
AADMM resources and fit AADMM 

priorities? (staff time, money, 
volunteers, AADMM tools/materials) 

Committee(s) review the idea 
and decides if they will move 
forward with the suggestion.

Does the idea require 
funding or need 

approval from the 
AADMM Board?

Staff notifies the 
appropriate 

committee(s).

The committee sends 
notification to the AADMM 

Board with confirmation to implement. 
The applicant is made aware 

of the decision. 

The committee sends 
notification of the decsion         

to the applicant.

The Committee 
is made aware of the 

decision and notifies the 
applicant. Idea may be submitted at 

a later date. The applicant is 
made aware of the 

decision. 

The board considers the proposal 
(policy, funding, bylaws) and

votes on the recommendation. If 
necessary, the proposal goes

back to the committee for additional 
work.

The proposal is 
assigned to staff or 

committee to be carried out, and 
the applicant is notified of 

the decision.  

Denied

No

The applicant is 
notified if they may move 
forward with implementing 

idea.

Notification is sent to the 
AADMM Board.

Yes
Approved

Have an idea?

Yes

No

Yes

A form is completed by 
the applicant to provide 
details regarding scope, 

financials, etc.

Contact AADMM Staff 
(info@aadmm.com).

No

Definitions
- Staff - the AADMM Business Office
- Applicant - the individual or committe who submitted the idea
- AADMM Board - consists of either the AADMM Board of Directors or 

Executive Committee

 
Idea Decision-Making Process

Criteria for Decision-Making
- Does AADMM have the staff and financial resources to implement the idea/program?
- What are the costs and scope?
- Does this idea fit into AADMM?s mission, vision and values?
- Does it duplicate or conflict with a current or discontinued program?
- Does it align with AADMM?s Board Policies and By-Laws?

The committee creates a 
proposal which is forwarded to 

the AADMM Board for 
review. 
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